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An Introduction to Brainwriting

635 Brainwriting is a creative brainstorming technique aimed at making the idea
generation process more efficient and effective. Developed by Bernd Rohrbach who
originally published it in a German sales magazine, in 1968.

In its traditional format, a brainwriting session consists of 6 participants, with one
acting as the session leader. After reviewing the project brief, all participants are
required to write down 3 ideas on a worksheet within 5 minutes (6 people, 3 ideas, 5
mints = 635). After the first round is over, participants would then pass their
worksheet round to the next person. Round two would then start with each person
having 3 ideas to review and use as inspiration, before coming up with a further 3
ideas of their own.

This process then continues for the 6 allocated rounds meaning each participant
would have generated 18 ideas, resulting in 108 ideas in total for the session

The technique is applied in various sectors but mainly in business, marketing, design,
and writing. We use the process extensively internally at Tecmark for delivering our
content marketing campaign ideas.

Why we built Tecmark 635

We used to do brainwriting the traditional way. 6 people in a room armed with pens,
paper and post it notes.

This worked, but wasn’t without its pitfalls. Most notably:

1. Everybody had to be in the same room

2. Somebody had to compile the results at the end (and decipher the
handwriting!)

3. Records of ideas were in paper format so got lost

The decision to take it online was therefore an obvious one as it addresses all of
these problems. Participants can be anywhere with an Internet connection and a
device (it works on mobiles and tablets too), the results are stored in the system and
can be downloaded into Excel and handwriting is no longer an issue!
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How to use Tecmark 635

Once you have created an account, each time you log in you will find yourself on the
home screen. This contains a basic overview of brainwriting as an idea generation
process, as well as navigational options such as the ability to see your projects, and
details of your account.

AHome MEMyProjcts # Createmew L My Account «
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108 Solutions or Ideas in 30 Minutes!
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Creating a New Project

The basic information associated with a project is:

* The project name: This can be as descriptive as you like. It will be used for
storage of the output for future reference, and also be seen by the
participants of the session in their invitation to join.

* The category or sector, which is an optional field but can be useful for
providing information to the session members.

* And the brief, the most important element, where you will describe, in as
much detail as possible, what the session is about, and what you are hoping
to achieve through it. Here you should give as much detail as possible to
ensure you get the most valuable output.

.tecmark}s:s ftHome [EMyProjcts 4 Crestanow L My Account -

Create a project

Project name

Client X Content Markating Project

Gategory / Sactor (optional)

Content Projects

The Brief or Problem Statement

Chient X wants to use contant marketing to echance their brand end reach new custamers. Ve need contant
Ideas for the first quarter of next year that wil add value and genemie positive sentiment. We have a mesting
naxt waek 10 dEcuSS our Initial Kieas.

@ Stardord 6-3-5 Braimwriting format @
Gustom format

, Create a project
On this page you can also

customise the format of the
session if you wish. A standard
brainwriting session is 6 people,
and 6 rounds of 5 minutes,
however you have the flexibility

. Client X wants to use content marketing to enhance their brand and reach new customers. We need content
on eaCh Of these Val‘lab|eS . ideas for the first quarter of next year that will add value and generate positive sentiment. We have a meeting

next week to discuss our initial ideas.

Project name

Client X Content Marketing Project

Category / Sector (optional)

Content Projects

The Brief or Problem Statement

() Standard 6-3-5 Brainwriting format @
@ Custom format

Each round will last:

«

5 minutes

Number of participants:

«

6

Number of rounds:

“«

6

Once you are happy with your brief, you need to save it. You will then get a further
chance to review, before you move on to the next step of inviting participants.
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Inviting Participants

At the invitation stage, you need to add the email addresses of the people you want
to involve in your brainwriting session. If they have participated in one of your
session before, their email address will appear to the right of the box, but if it is the
first time you will need to type it in.

You need to add the right amount of participants based on the amount you selected
in the settings section, minus one for yourself.

‘lecmarkls:ss fHome EEMyProjects & Createnew L My Account ~

Invite Participants

Including yourself, you riead 6 peapio for this Brainwriting session. invite 5 participants balow and we ¥ send therm
an emal Inveation 10 acCess YOour session.

Project Category Croated

Gient X Contert Markating Project  Content Projects 152h Dec 2014

Participant email addresses

parnticipant1 Gteemark.co.uk
partcipant2@tacmark.co.uk
partcipant3dtecmark.co.uk
parteipant4Gtacmark.co.uk
partcipantSutacmark.oo.uk

noortitecmank oo uk

yatesGtecrark.co.uk

3 james@tecmark.co.uk
One par 1na. 5 in 1ot numphreysBtecmark.co.ux

aarnaeliBtecmerk ook

Email invite template
H,

Wo aro having a Branwreing Seasion on the following project;

Cient X Content Marketing Projct

Cipnt X wants to use contant markating to anhanca thair brand and resch new customars. We nead contant
idisas for the first quarter of next year that wil 20d value and generate positive sentiment. We have 4 mesting
next woak ¥ ciscuss cur initial ideas.

To participate please go hare: htp://E35 foemarnk co.Llprojects/sasson/B5 1t ~cdadedbs

Pimase do not change your special URL &3 participants nead this sxact link to access tha session

Send invee now
© 2014 Teomark | 635

You can review and amend the invitation email they will receive, and once you are
happy with it, send the invitation.

Email invite template

Hi,

Client X Content Marketing Project

Client X wants to use content marketing to enhance their brand and reach new customers. We need content
ideas for the first quarter of next year that will add value and generate positive sentiment. We have a meeting
next week to discuss our initial ideas.

To participate please go here: http://635.tecmark.co.uk/projects/session/95?t=c3a%e9b5

Please do not change your special URL as participants need this exact link to access the session

Send Invite now

Now your invitations are sent, it is time to start the session.



tecmark

Starting the Session

You will now enter the main brainwriting screen, where you see the participants down
the right hand side, and a number of controls. Every participant, including the leader,
must confirm they have read and understood the brief for the session to start.

The participants will be marked in red with a tick next to their name once they have
read and accepted the brief.

e tecmark|635 fAHome iEMyProjects + Createnew L My Account ~
Client X Content Marketing Project Participants
Client X wants to use content marketing to enhance their brand and reach new customers. We need content ideas for the first quarter of next year that will add value and Rob Weatherhead ¥ (0]
generate positive sentiment. We have a meeting next week to discuss our initial ideas.
participanti@tecmark,co.uk (o]
&
(& | have read and understood the brief peRbpanROtsonGEOK o
participantd@tecmark,co.uk (0]
participanté@tecmark,co.uk [o]
participants@tecmark.co.uk (o]
] « > »
RESET PREV sTART NexT
‘Admin options v
¥ Show Chat
Chat @ v
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Participants

Once all participants have read and

accepted the brief, the leader must click
the start button for the session to begin.

participant1@tecmark.co.uk

participant2@tecmark.co.uk

participant3@tecmark.co.uk

@tecmark.co.uk

00000

There is a chat functionality that can be used during the session. The chat window
can be hidden and unhidden using the buttons.

Show Chat ~ —>

Minimise chat

Chat ¢ ) v
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Running the Session

In round one, everyone is presented with the brief again, and has to come up with
their first 3 ideas. At the start of each round we allow 15 seconds to reread the brief,
or review previous ideas. After that the round time starts to count down.

You must submit an idea once you have settled on it, but can still go back and edit
them whilst the clock is ticking. Once you are happy with all three ideas, submit them
and wait for the other participants to do the same.

e tecmark|635 fHome iEMyProjects <+ Createnew & MyAccount -
Client X Content Marketing Project Round 1
Client X wants to use content marketing to enhance their brand and reach new customers. We need content ideas for the first quarter of next year that will add value and
generate positive sentiment. We have a meeting next week to discuss our initial ideas. Remaining g time.
1 iindl Yea? b Press 'NEXT" to move on to the next round when a
Content idea 1 Content idea 2 Content idea 3 round has finished.

Participants
Session Leader %
Participant 1

Participant 3

Participant 4

Participant §

K
RESET

Admin options v

The session leader can see who has submitted ideas and how many, enabling them
to run the session.

e iEMyProjects < Createnew & My Account ~

e Here we can see everyone has submitted 3
Remaining ime ideas, but we still have over 3 minutes

3:47 remaining on the time. As the leader | can
S s Taon o e g inre choose to move on to the next round rather

. than wait for the full round time to end.
Participants

Session Leader ¥
Participant 1
Participant 2
Participant 3

Participant 4

Participant 5

L]

RESET

Admin options «

W8 Show Chat
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In round two, you are presented by the brief again, alongside another participants
first three ideas. The purpose of this is to give you further inspiration. You then have
another 5 minute period to come up with another 3 ideas.

‘!ecrvud(lﬁ:& AHome iEMyProjects Creaensw L My Account ~
Client X Content Marketing Project Round 2
Cliant X wants to usa content marksting 1 schance thar brand snd reach NEw customers, Wa naed content idess for the frst quarter of next year that will acd vae and
Qenanite positive sentiment. We have 3 meeting nex! week 10 dscuss our intial ideas. Remaining trme

1 - . Xt Pross NEXT to mova on 1o the next round when a

Nazma idea 1 Nazma kdea 2 Nazma idea 3 round has frvahed,
Participants

2 - . dea

Conterd idea 4 Contort idoa 6 Cortont idoa 6

Edit

L v
=3 | e

»

next

Admin apsons v

W Show Chat

Chat v

Nazma: HI. locking forwerd to seaing everyone's
idoas

In each subsequent round you are then presented with a different participants first
round ideas, and another participants second round ideas and so on, adding further
inspiration to the creative process.

This then continues for the allotted amount of rounds.

‘tecmarklsas AHome EMyProjects  + Crestsrew L My Account «

Client X Content Marketing Project Round 4
Cliart X wants to Lsa content marketing to anhance their brand and reach new customens. We nead contert idaas for the first quarier of next year that will add value ang
Panerste positive santimant. We hava & masting next weak 1o discuss our initia! idees Am~aring ome
1 ideat lure2 gy Prsss "NEXT 10 maue on to the next reund when
Gemma idee 1 Geimma ides 2 Gemma idea 3

round has finished,

Participants
dea & Idea s e & Sal r W
2 Jorgan Idea 4 Jordan ldea 5 Jordan kiea &
a7 6ras o
3 Nazma icea 7 Nezma idea 8 Nazma Wea @
4 dea 10 xoa 11 Voa 12
Content idea 10 Contert idea 11 Contant idea 12
o 5 Admn optiors -
Chat » v

Nuzma: H, lcoking farward 1o seeng everyore s
icees

In the final round, as the leader, once you choose ‘next’ or ‘end’ the session finishes
for all participants.
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Your ideas

You are then presented with a full list of all the ideas alongside the round they were
submitted in, and who came up with them. A standard session of 6 people and 6
rounds will produce 108 ideas.

.t«mamuﬁ Arome EEMyProjects 4 Cremenew £ My Account «

Ideas

Client X Contant Marketing Project

Caent X wars to use Content Marketng to enhance thelr brand and feach New CUSIOMErs. Wa nead contant ioeas for tha first quartsr of next yeer
that wil scd visue 3nd Qaiverxts Positive seotiment. We have 2 meeting next wisk (0 decuss our ritlal deas

Cortent Projects

1211272014

# tdea User

1 Nazra idea 1 Nazma
2 Nezma dea 2 Nazma
3 Nezma dea 3 Nazma
4 Jorean idea 1 Jordan
5 Jordan ides 2 Jordan
6 Jordan kies 3 Jordan
7 Gemma iica 1 Gomma
8 Gerrema icea 2 Gemma
9 Gemma icea 3 Gamma
0 Frilp: idea 1 Philp
1 Frilp: idea 2 Phiis
12 Phiip: idea 3 Philip
13 Sahida ides 1 Sahda
14 Sahida Ides 2 Sahda
15 Sahica idea 3 Sahda
16 Fob Idea 1 flob

17 FAob Idea 2 FAob
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You can also then download
a csv file of all of the ideas
should you wish, making it
easy to edit, format and
distribute the results.

And that’s it, 108 ideas or solutions to a problem, in just 30 minutes, all conducted
online. We hope you enjoy using our tool and please get in touch if you have any
guestions or suggestions as to how it can be improved.
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Things to consider when running a brainwriting
session

* A traditional session involves 6 people and 6 rounds at 5 minutes per round.
We have added the ability to amend this to anywhere from 2-10 people, 2-10
rounds and 15seconds to 10 minutes for the round length.

* Each individual will produce 3 ideas per round, so the number of ideas you
will get will be a simple formula of 3 x (number of rounds) x (number of
participants).

* The 6 people don’t have to all be marketers. We include people from all
departments as this gives you a better range of ideas and angles of approach
to the brief

* You can arrange a session for any point in the future. If doing so we find it
useful to include the date and time in the invitation email. The link will remain
active, the user will just need to keep the email to refer to at the prearranged
session time.

* We generally ask the participants to spend some time reviewing the website
of the client we are generating ideas for before accepting the brief. This helps
them understand the business, their industry and their product before coming
up with ideas.

Have you got any questions or feedback?

We would love to here from you and what you think of our tool. You can contact the
team on 635@tecmark.co.uk or ring into the office on 0161 266 4450.




